BMW MOA

Open Session
Sheraton Wedport Plaza
StLouisMO

April 19, 2008

In Attendance: Presdent Dave Swider, Treasurer Bob Malehorn, Segetary Muriel Farrington,
Directors GregFeeler, Michael Friede, Gail Hatch, Jackie Hughesand Karol Patzer; Executive
Director Ray Zimmerman, Ambassador Liaison Clark Luster, Meda Editor Vince Winkel, Deputy
Editor Mandy Langston, Advertising Director Ted Moyer, Information Architect Soott Conary, CIS
Glem Hanlin, Accountant Bill Knott, Forum Liaison Lee Jones and Consumer Liaison Pau Johnson.
Vice Preddent Deb L ower wasnot in attendance; proxy given to Karol Patzer.

Members present were Bud Meade, Johnathan Gifford, Michael Johnston and Rick Swauger.

Opening comments B Dave Swider, President
The meeting wascalledto order at 12:30 pm. Dave explained the dayOschedule and how the Board
processworks. He further explainedthat the real work is donein the Committees.

Secr etary® Report DMuriel Farrington

e Jaruary 23 Conference Call: ApprovedJanuary 12 Open Sesson minutes Following approval,
minuteswere sent for publication in ON and posting on the MOA web site. Committee Reports
wereincluded for posting.

* Febl3 Conference Call: Approved minutesfrom January 12 Executive Sesion. The 2008
budget waspresentedand approved Receivedupdates from C& M Committee and the Executive
Director.

* Fehlruary 27 BDHeard Committee Status reports and discussed status of Strategc Plan and what
happens next.

* March 19 B Approved Lee Jonesnew Forum Liaison, discussed Strategc Plan actions, heard
updatesfrom Committeesand Executive Director.

Treasurer @ Report BBob Malehorn

Bob reportedthe Audit is complete. For 2007 we fell short of making budget on Statement of
Activities We broke $1 million in advertising for first time. Membership duescame to $1.2
million, our invegments performedwell and continue to perform relatively well for the current
market conditions. There was no income from Anniversary coffee talle book due to delay Bincome
will be put in 2008. Other audit comments regarded timing of expenses e.g., hotel very latein
billing. Bud Meade askedabout the amount invesedand rate of return. Bob replied he would have
to calculate that, but we got 20% overall return on invesments.

Executive Director Report DRay Zimmer man
* New enhancements for the Nation Safe Drivers (Platinum Membership) program include an
increase to 100 milesfree towing, up from 50 for new and existing members. ($150+ value).
Free accidental death and disability and buying servicesat a cost of $4 extra for additional
berefits. Coversup to three bikes
* BMW MOA membership growth jumpedto 40,000.
* NSD Platinum participation is 12% - 15% of total membership.



* CISbonlinerally regstration is online, moving through esahllished phasesof our on-line
system. Disager Recovery Plan isunder way.

e 2008 Election Dongoing. Ballotsin April issue of ON, Associate membersGballots were
mailedto them; the Election Forum isup and running.

* International Rally Status - Rado rental contract hasbeen receivedwill be accepted,
contracts for two out of three bands are complete. Golf carts, pipe and drape contracts have
beenreceived Tent and Port-a-pots contracts have been accepted.

* Financial Status D We are alittle below in income this year (anniversary book income
missing). Costs also are alittle low, which is good.

*  MOAF Db David HoughOside-car rig will be on EBay again this month. The Eppley bike
raffleis now undemway. Ray hasraffle books of 10 tickets Bcontact Ray if you want some.
Markel Bike R75/6 being upgraded to 1,000 cc@ Draffle tickets are not availabe yet.
Accident Scene Management B can be offeredat zero cost to local clubs. Markel is providing
$2,500 cost (1/3 of cost), MOAF 1/3, 1/3 student. ERCs and SeasnedRider Courseswill be
offeredat Gillette. Ray isto sendinfo to Coop for posting on PresdentOg~orum.

» George Daviesis contributing a two-week BeachOdrip - $5,000 value - to be raffledat the
Rally.

e Camp Geas - Regstration will be on the MOAF website with alink from our website.

* ERCRegstration starting May 1.

* Raffleticketswill be on website.

Ray introduced L ee Jones as new Forum Liaison

* Leeplansto clarify role of on-line forum for Club, including what its useis and how it is
to be used. He will egalish clear fl exible definition of the purpose to guide future leaders.
HeQl be looking to add new vertical markets and make the forum easy and intuitive for
new usersto find their way around.

* Goalisto shift perception from secret and cliquey to open and opportune.

* Visonincludes. Where are we going Bit will be a24/7 day rally. Forumsare arepository
for technical knowledge, a tool for organizing events, a communication tool for club and
personal information, and a place to hang out with friends.

* Rolesb Where peoplefit: Leewill solidify forum liaison and forum administrator aswell
as moderator positions and shift role of moderators from Enforcer to Leader, have
permanent and guest moderators, and degpen the pool of moderators.

* Ruleswould be formal behavior guidelines He will tweak forum guidelines create/revise
moderation guidelines implement QnfractionOtracking so users (know the scoreQ Goall
is to guide usersto do the right thing B not ban anyone.

* Normsareinformal behavior guiddineswhich are the most important agect of a social
group. Thiswould be the most critical thing for the forumsin next year. Club leadership
should take active rolein setting tone for forum, drowning out the negativity and
encouragng the positive.

Dave added that heOdike to move away from Board involvement and toward a peer-run
entity.
LeeOgegponse was O es from Customers to participants.O



Bud Meade asked that Lee: post this presentation to forum. He also akedthat we enforce a
ruleif we have them (e.g., siglineg. Consistency isimperative.

Johnathan Gifford akedif we could have more info on moderators?

LeeOgesgponse was that details needto be workedon. A question also arose about knowing
when moderators speak asa moderator vs member. Lee acknowledged that it isdifficult to
distinguish between a moderatorOgormal voice asa moderator and informal voice asa
member.

M edla Editor Report BVince Winkel

The Anniversary Book project is at the printers Dwe added about 80 pages It isexpectedto
shipin next two weeks. We will bring a truckload to the rally to sell, and the book is
availabe through the Country Store.

The Anonymous Book hasshipped

ON bwe are working on an enhanced Membership pagewith a new benefi ts page and
membership blank locatedin front of magazine just after GFrom the BoardQ The Board
minutesup front. We are also working on a newweb pageson what the Board hasbeen
working on.

WeQe looking at how to integrate Husgvarna into our meda.

We are planning more Club news B Clubswill be alle to write their own profile, include
photos, calendar, etc .

Reackr Survey Bthis still needs coordination - underway.

We®e working toward a cleaner maggzine.

Work isbeing done to correct typos and grammar.

Thered soon be new content management on forum (Soott Conary will cover that)
Regardng new Website, Vince gave an example how the Board could useit to include weekly
or monthly poll information.

Email newdetter now has2,200 subscribers

July Osssuewill be the lag with pre-rally info.

The Rally program is currently in production.

Scott Conary Blnformation Architect

Forum Activity isgrowing very fas. The Flea Market had more than 5,000 itemsin pas
year. Site traffic hasgood growth; expect more w/new website.

Some featuresof the newsite include a new home page, club information, youQll be able to
gererate a printalde version of page, and information can be edited easly.

Expect a May Launch.

Mi chael Johnston wondered how long FleaMarket itemsstay on a page. The answer isthey expire
in 30 days unlesyou renew. Flea market hashadsome problemswhen adding items, but these are
decreasng. Same problemshave to do with user software

Advertising Report BTed Moyer

Ted showed our advertising direction with good upward slope. We areup 24! % up from lag
year with four consecuive months of $100,000+. We have $1,100,000under contract



already D thisisamost to our annual goal. Our price/pageis not discounted. New mini
catalog included in next ON.

* Rally Program ads are behind our goal.

* We hadspectacular results from Cycle World shows with approximately $58,000 in newand
renewed memberships thisyear, up from $13,900 lag year. Sedtle got 139 new members
comparedto 39 from lag year.

* Tedistracking expenses revenue, hours all by show site and analyzing the reailts. Rolf Imo
Gabbe of ROK Straps traveledto all the showsin hisvan, and cartedour booth. He even set
up our booth when TedO9lane wasdelayed, leaving a note inviting people to take a
brochure.

* Booth experience isan important key to success (smaller, experiencedregonal teams), need
adraw to get people to come to the booth (newbooth w/graphics), parting gifts make
difference (3 extraissues, t-shirt etc). We emphadzed our strengths, Three for Free
Program, etc. Our 10 x 10 booth works. We have eighteen shows datedfor next year.
Thiswill be the lag year for wesk markets.

e Todo:

* Estadish regonal teams.
* Credae turnkey kit for local events.
* Look for opportunitiesfor regonal events like Big Gig?

e QOrhree for FreeOwas slow to take off, but itOgjaining momentum from 302 offersin Dec to
542 in March. Tedisgetting a package together, and then he will giveit to the staff when he
hasit right. Ambassadors have handed out over 50% of the cards. One deakr hasa
formatted card and printsit out with invoice for each bike sale. WeQre droppedsome
unreponsive deakrs.

* Next Steps: Bringit all together where increased advertising equals better member value
which leads to more members which cyclesaround to a better advertising valuewith increased
advertisers.

The open session broke from 2:15 to 2:30 and resumedat 2:35.

Finance & Operations Committee BBob Malehorn

* Auditors Bin the pag we have expressed pag concerns about the auditors. This year with a new
manager, things have improvedand we are satisfied

* Dues Will beincreasng duesdue to continuing diffi culty in breaking even. Dueswere lag raised
seven years ago. We will be going from the current $32 to $40. Three- and five-year
memberships will increase relatively the same with increaseseffective September 1.

Rea®n for Lifetime membership extinction: Our greates concern isthe cost of expanding benefits

with the associated cost of providing benefits per member.  Our web cost is significant to the

organization. We are planning on moving into different markets, and there are related costs

asociatedwith newriders. Current non-life memberswould carry the cost for life members. Right

now L TM are not alarge percentage of membership; therefore we chose to discontinue the lifetime

memberships now. Lee Jonesaskedwhether we understand why people do become LTMs? Have we

consideredraising the rates? Bob repliedthat L TMs are a low-use product with arelatively high risk.

Bud Meade presenteda $500 check for hisLTM. He feels this expresseshis confidence in and
commitment to the organization. He feels the opportunity to become an LTM isimportant.



Bob confirmed that Honorary Lifetime memberships are availade for memberswith 25 continuous
years of membership with a minimum age of 75 years.

Rally & Events Committee b Jackie Hughes
* We have several thingsin the works which are going to be cool, but we can® announce them
at thistime.
* We have approvedanewRaly Zone Map Dstarting in 2013 Bgoing from 7 to 4 zonesto
smplify thingsfor site search committee. We will rotate zonesevery year.

2008 Rally Update BKarol Patzer

All committee chairs and co-chairs are in place.

* A Rally Update newsletter was sent out to committee chairs on April 6. With a hard copy to
be sent April 21 to those who don@ have computers and/or email.

* SueRihn-Mankeisgoing to Colorado Springs to work with Susarmna Parkhouse.

* Rob Nye hasbeen contacted about surveying the use of moto-cross track.

e Contracts are in place or nearing completion.

» Laptops have been donatedfor Cyber CafZ by Sue Rihn-MankeOsompany CDW.

* Lodging B There will be only one Sherpa thisyear. So far thisis not a problem aswe have 69
reservations received, which ison par with lag year.

* RV rental Bthe cost is prohibitive and higher than hotel rooms. Costs included moving the
RVsfrom Rapid City.

* Entertainment isfinalized Bavarian idle (bring your own iPod for 20 minute sets).
Thursday - Hoss Howard (Twang Thang), NRPSNew Ridersof Purple Sage on Friday,
Stagemach Wed (wasat Spokane) on Saurday. Helge Peterson will be presenting in the
Heritage Theater.

* Publicity B PR meeting at Cam-Plex BMay 8 at 4 pm. Myrrh Davisfrom BMW Motorrad
will survey routes May 9 we will have a facilitiesreview and finalize layout for program.

» ThisyearOgharity is YES House (Y outh Emergency SewicesInc)

e Patch and T-Shirt sasmplesdue on May 10; hats have been ordered

* MOA Foundation PERC at Harley Dealer course; regstration will be on line May 1.

e Camp Geaswill also have online regstration through the MOA Foundation website.

* Onlineregstration April 1 with some difficulties Some seem to be unalde to regster as
passenger.

Mi chael Johnston asked about gettingin on MOA tent pricing? Karol repliedthat the MOA and
Airheads paying about the same price. The tent company is not into deal making.

Mi chael Johnston made a recuest to have a vehiclein the parking lot for two days. HeOdike to tape
off a couple spotsin the parking lot for acouple days. They wouldn@ be selling items. Permission
was deniedasthiswasis not consistent with the Charitable Organization Policy. It wassuggested
the VeteransOBMW Club have a tae and chairsin the Club area. Having atruck in the parking lot
could lea to other businesses/organizations parking their trucksin the lot aswell.

Communications & Marketing - Greg Feeler
We have added Gail Hatch to the C& M committee. We have alot on our plate. Most of what we®e
working on is carry-over to now.



* Evaluate On-line Sewices

* Better Member communications manifegedin the From the Board column in ON

* We are now Publishing Committee Reports

* We have a new Forum Liaison

* Election Forumisin place

* Rebranding Bcags newBMW MOA identity. Thisrests on a Member Survey to be donein
2009 and the newupcoming International Council logo standards. BMW came to uswith a
proposal, aking for feedbadk. Next information should be presentedin the fall at the
Vancouver ICC.

e Reauitment D We are working with Ted Moyer on the BMW in a BagOtraveling kit to be
given to Ambassadors to assist with recruitment.

* Non tradtiona Events Bwe are standing by to promote these events when R& E hasthem
finalized.

The meeting broke at 3:37 and reconvened at 3:45.

Ambassador Report BClark Luster

* The Board approvedtwo new Ambassadors. They will be announcedafter nominators have
notified them.
* Jean Copashaschallengedall other Ambassadors to make a donation to MOAF.

Charter Club Liaison BRobert Cooper

No report.

Mileage Contest Coordinator BKarol Patzer for Steve Brunner
e Steve hadoutlinedcurrent process and wonderedif there isn@ a better way. Gail will again
offer to help him. Karol will send a copy of letter to Board Members.

Bud Meade akedif anyone had come to the Board with a proposal for awinter contes. Michael has
one Mika submitted proposal. We@ have to discussit. This proposal was receivedtoo late for
discussion, but we said our permission wasnot required if they wantedto run thison the forum. It
may be that they®e looking for something more defi ned

Consumer AffairsLiaison - Paul Johnson
* A member wasunhappy with a vendor over the turnaround time and unexpected expense
with the update of an accessory. After several email exchangesand phone calls, it developed
that he did not want an intervention attempt on my part.

e Someone out of country hadproblemswith adealer repair of an older bike. He wasunder the
impression that BMW would stand behind the dealer'swork and wantedBMW to pay for the
re-repair by an independent shop. As hewas firm in hisdecision to enter into legal action, |
would not become involvedother than to explain how parts warranty and dealer labor
warranty coverage works.

* Badk home again, a member hada component failure on the road The bike wasrepaired
underwarranty. That repair wasincorrectly done, requiring another repair, which was also



coveredby warranty. Now heis concernedthat the part might be failing again and wanted
BMW to replace the part once more. BMW naturally declinedto repair on alayman's
diagnosis, insisting that while a failure would be covered, potential failurescannot be. There
was an unpleasnt exchange between someone at corporate and the member, ending in a
threat to change brands and leave MOA. After several conversations he now seemsto be
satisfiedand will stick with us and the bike.

* Another fellow sold hisbike, but could not find the title. The state refused to issue one as
there wasalien on thisVIN against the deakr, held by BMW Financial. The dealer islong
since out of busines. Wasable to get BMW to reseach and issue a letter stating that they
hadno intered in thisbike and hadnever hadalien against it. The state issued the title.

* Finally, someone calledand left a message asking for help with warranty coverage. | returned
his call, leaving a message explaining the information I'd needto begin working on it. Have
never heard bad.

Member Comments: Bud Meacde P keep doing a good job.

The Open Sesion wasrecessed at 3:50 to reconvene after Executive Sesion.

Report to Open Session
The meeting reconvenedat 4:50.

* Davereportedit istime for a Nominating Committee for MOAF Board Nominations; Deb
L ower, Muriel and Dave will be on the steering committee representing the MOA.
* Davegave an update on duesincrease and correctedthe effective date to September 1.

Committee Assignments:

A& R BConsider other typesof awards, evaluate and recommend. Find original concept of what an
Ambassador should be.

F& O b Formalize documentation of Executive Director review incentive and compensation process.

All BFit each committeeOgurrent plans and objedivesinto Strategc Plan by 6/20. Dave will send
form around.

Futur e Meeting Dates:

April 30, Minutesapproval: 7 pm CDST.

June 4, Conference Call for busines 7 CDST to discuss resllts of consultant.
June 18, Conference Call asneeded.

June 25, Conference Call asneeded.

July 18, Board Meeting, Gillette, Wyoming.



October 25, Board Meeting, location to be announced.

There being no further business, Michael Friedle moved GregFeeler seconded, and the meeting was
adournedat 4.57.

Regectfully submitted,
Muriel Farrington, Secaetary

April 30, 2008 Conference Call.
Karol moved, Michael seconded, all in favor to approve the minutes



