
BMW MOA 
Open Session  
Sheraton Westport Plaza 
St Louis MO 
April  19, 2008 
 
I n Attendance:  President Dave Swider, Treasurer Bob Malehorn, Secretary Muriel Farrington, 
Directors Greg Feeler, Mi chael Friedle, Gail Hatch, Jackie Hughes and Karol Patzer; Executive 
Director Ray Zimmerman, Ambassador Liaison Clark Luster, Media Editor Vince Winkel, Deputy 
Editor Mandy Langston, Advertising Director Ted Moyer, Information Archi tect Scott Conary, CIS 
Glenn Hanlin, Accountant Bill Knott, Forum Liaison Lee Jones, and Consumer Liaison Paul Johnson.  
Vice President Deb Lower was not in attendance; proxy given to Karol Patzer.  

Members present were Bud Meade, Johnathan Gifford, Michael Johnston and Rick Swauger. 
 
Opening comments Ð Dave Swider , President 
The meeting was called to order at 12:30 pm.  Dave explained the dayÕs schedule and how the Board 
process works.  He further explained that the real work is done in the Committees. 
 
Secr etaryÕs Repor t Ð Mur iel Farr ington 

• January 23 Conference Call:  Approved January 12 Open Session minutes.  Following approval, 
minutes were sent for publication in ON and posting on the MOA web site.  Committee Reports 
were included for posting. 

• Feb 13 Conference Call:  Approved minutes from January 12 Executive Session.  The 2008 
budget was presented and approved.  Received updates from C& M Commi ttee and the Executive 
Director. 

• February 27 Ð Heard Committee Status reports and discussed status of  Strategic Plan and what 
happens next. 

• March 19 Ð Approved Lee Jones new Forum Liaison, discussed Strategic Plan actions, heard 
updates from Committees and Executive Director. 

 
TreasurerÕs Report Ð Bob Malehorn 
Bob reported the Audit is complete.  For 2007 we fell short of  making budget on Statement of  
Activi ties.  We broke $1 million in advertising for fi rst time.  Membership dues came to $1.2 
million, our investments performed well and continue to perform relatively well for the current 
market conditions.  There was no income from Anniversary coffee table book due to delay Ð income 
will be put in 2008.  Other audit comments regarded timing of  expenses, e.g., hotel very late in 
billing.   Bud Meade asked about the amount invested and rate of return.   Bob replied he would have 
to calculate that, but we got 20% overall  return on investments.   
 
Executive Director Report Ð Ray Zimmerman 

• New enhancements for the Nation Safe Drivers (Platinum Membership) program include an 
increase to 100 miles free towing, up from 50 for new and existing members.  ($150+ value).  
Free accidental death and disabili ty and buying services at a cost of $4 extra for additional 
benefi ts.  Covers up to three bikes.     

• BMW MOA membership growth jumped to 40,000. 
• NSD Platinum participation is 12% - 15% of total membership. 



• CIS Ð online rally registration is online, moving through established phases of our on-line 
system. Disaster Recovery Plan is under way. 

• 2008 Election Ð ongoing.   Ballots in April  issue of  ON, Associate membersÕ ballots were 
mailed to them; the Election Forum is up and running. 

• International Rally Status - Radio rental contract has been received will be accepted, 
contracts for two out of  three bands are complete.   Golf carts, pipe and drape contracts have 
been received.   Tent and Port-a-pots contracts have been accepted. 

• Financial Status Ð We are a li ttle below in income this year (anniversary book income 
missing).  Costs also are a li ttle low, which is good. 

• MOAF Ð David HoughÕs side-car rig will be on EBay again this month.  The Eppley bike 
raf fl e is now underway.   Ray has raffle books of 10 tickets Ð contact Ray i f you want some.  
Markel Bike R75/6 being upgraded to 1,000 ccÕs  Ð raffle tickets are not available yet.  
Accident Scene Management Ð can be of fered at zero cost to local clubs.  Markel is providing 
$2,500 cost (1/3 of cost), MOAF 1/3, 1/3 student.  ERCs and Seasoned Rider Courses will be 
offered at Gillette.  Ray is to send info to Coop for posting on PresidentÕs Forum. 

• George Davies is contributing a two-week BeachÕs trip - $5,000 value - to be raffled at the 
Rally.   

• Camp Gears - Registration will be on the MOAF website with a link from our website.   
• ERC Registration starting May 1.   
• Raffl e tickets will be on website. 

 

Ray introduced Lee Jones as new Forum L iaison  
• Lee plans to clari fy role of on-line forum for Club, including what i ts use is and how i t is 

to be used.  He will establish clear fl exible defini tion of the purpose to guide future leaders.  
HeÕll be looking to add new vertical markets and make the forum easy and intui tive for 
new users to find their way around. 

• Goal is to shif t perception from secret and cliquey to open and opportune. 
• Vision includes:  Where are we going Ð i t will be a 24/7 day rally.  Forums are a reposi tory 

for technical knowledge, a tool for organizing events, a communication tool for club and 
personal information, and a place to hang out with f riends. 

• Roles Ð Where people fi t:  Lee will solidify forum liaison and forum administrator as well 
as moderator positions and shif t role of moderators from Enforcer to Leader, have 
permanent and guest moderators, and deepen the pool of moderators. 

• Rules would be formal behavior guidelines:  He will tweak forum guidelines, create/revise 
moderation guidelines, implement ÒinfractionÓ tracking so users Òknow the scoreÓ.  Goal 
is to guide users to do the right thing Ð not ban anyone. 

• Norms are informal behavior guidelines which are the most important aspect of a social 
group.  This would be the most cri tical thing for the forums in next year.  Club leadership 
should take active role in setting tone for forum,  drowning out the negativi ty and 
encouraging the positive. 
 

Dave added that heÕd like to move away from Board involvement and toward a peer-run 
enti ty.   
LeeÕs response was ÒYes, f rom Customers to participants.Ó  
 



 Bud Meade asked that Lee: post this presentation to forum.  He also asked that we enforce a 
rule i f we have them (e.g., sig lines).    Consistency is imperative.   
 
Johnathan Gifford asked if we could have more info on moderators?   
LeeÕs response was that details need to be worked on.  A question also arose about knowing 
when moderators speak as a moderator vs member.  Lee acknowledged that i t is diffi cult to 
distinguish between a moderatorÕs formal voice as a moderator and informal voice as a 
member.   

 

M edia Editor Report Ð Vince Winkel 
• The Anniversary Book project is at the printers Ð we added about 80 pages.  I t is expected to 

ship in next two weeks.  We will bring a truckload to the rally to sell, and the book is 
available through the Country Store. 

• The Anonymous Book has shipped. 
• ON Ð we are working on an enhanced Membership page with a new benefi ts page and 

membership blank located in f ront of  magazine just af ter ÒFrom the BoardÓ.  The Board 
minutes up front.  We are also working on a new web pages on what the Board has been 
working on.   

• WeÕre looking at how to integrate Husqvarna into our media. 
• We are planning more Club news Ð Clubs will be able to wri te their own profi le, include 

photos, calendar, etc . 
• Reader Survey Ð this still needs coordination - underway. 
• WeÕre working toward a cleaner magazine. 
• Work is being done to correct typos and grammar. 
• ThereÕll soon be new content management on forum (Scott Conary will cover that) 
• Regarding new Website, Vince gave an example how the Board could use i t to include weekly 

or monthly poll  information. 
• Email newsletter now has 2,200 subscribers. 
• July Ôs issue will be the last with pre-rally info.   
• The Rally program is currently in production. 

 

Scott Conary Ð I nformation Architect 
• Forum Activi ty is growing very fast.  The Flea Market had more than 5,000 i tems in past 

year.  Site traf fi c has good growth; expect more w/new website. 
• Some features of the new site include a new home page, club information, youÕll be able to 

generate a printable version of  page, and information can be edited easily. 
• Expect a May Launch. 

Mi chael Johnston wondered how long Flea Market i tems stay on a page.  The answer is they expire 
in 30 days unless you renew.    Flea market has had some problems when adding i tems, but these are 
decreasing.  Some problems have to do with user sof tware. 
 

Adver tising Report Ð Ted Moyer  
• Ted showed our advertising direction with good upward slope.  We are up 24 ! % up from last 

year with four consecutive months of $100,000+.    We have $1,100,000under contract 



already Ð this is almost to our annual goal.   Our price/page is not discounted.  New mini 
catalog included in next ON. 

• Rally Program ads are behind our goal. 
• We had spectacular results from Cycle World shows with approximately $58,000 in new and 

renewed memberships this year, up from $13,900 last year.  Seattle got 139 new members 
compared to 39 from last year.    

• Ted is tracking expenses, revenue, hours all  by show site and analyzing the results.  Rolf Imo 
Gabbe of ROK Straps traveled to all  the shows in his van, and carted our booth.   He even set 
up our booth when TedÕs plane was delayed, leaving a note invi ting people to take a 
brochure.   

• Booth experience is an important key to success (smaller, experienced regional teams), need 
a draw to get people to come to the booth (new booth w/graphics), parting gif ts make 
difference (3 extra issues, t-shirt etc).  We emphasized our strengths, Three for Free 
Program, etc.  Our 10 x 10 booth works.   We have eighteen shows slated for next year.  
This will be the last year for weak markets.   

• To do:   
• Establish regional teams.    
• Create turnkey ki t for local events.    
• Look for opportuni ties for regional events like Big Gig? 

• ÒThree for FreeÓ was slow to take of f, but i tÕs gaining momentum from 302 of fers in Dec to 
542 in March.  Ted is getting a package together, and then he will give i t to the staf f when he 
has i t right.  Ambassadors have handed out over 50% of the cards.  One dealer has a 
formatted card and prints i t out with invoice for each bike sale.  WeÕve dropped some 
unresponsive dealers.   

• Next Steps:  Bring i t all  together where increased advertising equals better member value 
which leads to more members which cycles around to a better advertising value with increased 
advertisers. 

 
The open session broke from 2:15 to 2:30 and resumed at 2:35. 
 

Finance & Operations Committee Ð Bob Malehorn 
• Auditors Ð in the past we have expressed past concerns about the auditors.  This year with a new 

manager, things have improved and we are satisfied.   
• Dues:  Will  be increasing dues due to continuing diffi culty in breaking even.  Dues were last raised 

seven years ago.  We will be going from the current $32 to $40.  Three- and fi ve-year 
memberships will increase relatively the same with increases effective September 1. 

Reason for Lifetime membership extinction:  Our greatest concern is the cost of expanding benefi ts 
with the associated cost of  providing benefi ts per member.    Our web cost is signifi cant to the 
organization.  We are planning on moving into different markets, and there are related costs 
associated with new riders.  Current non-li fe members would carry the cost for li fe members.  Right 
now LTM are not a large percentage of  membership; therefore we chose to discontinue the li fetime 
memberships now.  Lee Jones asked whether we understand why people do become LTMs?  Have we 
considered raising the rates?  Bob replied that LTMs are a low-use product with a relatively high risk. 

 
Bud Meade presented a $500 check for his LTM.   He feels this expresses his confidence in and 
commitment to the organization.    He feels the opportuni ty to become an LTM is important. 



 
Bob confi rmed that Honorary Lifetime memberships are available for members with 25 continuous 
years of  membership with a minimum age of  75 years. 
 

Rally &  Events Committee Ð Jackie Hughes 
• We have several things in the works which are going to be cool, but we canÕt announce them 

at this time.  
• We have approved a new Rally Zone Map Ð starting in 2013 Ð going from 7 to 4 zones to 

simpli fy things for si te search committee.  We will rotate zones every year.   
 

2008 Rally Update Ð Karol Patzer  
• All committee chairs and co-chairs are in place.   
• A Rally Update newsletter was sent out to commi ttee chairs on April  6. Wi th a hard copy to 

be sent April  21st to those who donÕt have computers and/or email. 
• Sue Rihn-Manke is going to Colorado Springs to work with Susanna Parkhouse. 
• Rob Nye has been contacted about surveying the use of moto-cross track. 
• Contracts are in place or nearing completion. 
• Laptops have been donated for Cyber CafŽ by Sue Rihn-MankeÕs company CDW. 
• Lodging Ð There will be only one Sherpa this year.  So far this is not a problem as we have 69 

reservations received, which is on par with last year. 
• RV rental Ð the cost is prohibitive and higher than hotel rooms.  Costs included moving the 

RVs from Rapid City. 
• Entertainment is finalized.   Bavarian idle (bring your own iPod for 20 minute sets).  

Thursday - Hoss Howard (Twang Thang), NRPS New Riders of  Purple Sage on Friday, 
Stagecoach West (was at Spokane) on Saturday.   Helge Peterson will be presenting in the 
Heri tage Theater. 

• Publicity Ð PR meeting at Cam-Plex Ð May 8 at 4 pm.  Myrrh Davis f rom BMW Motorrad 
will survey routes.  May 9 we will have a facili ties review and fi nalize layout for program. 

• This yearÕs chari ty is YES House (Youth Emergency Services Inc) 
• Patch and T-Shirt samples due on May 10; hats have been ordered.   
• MOA Foundation Ð ERC at Harley Dealer course; registration will be on line May 1. 
• Camp Gears will also have online registration through the MOA Foundation website. 
• Online registration April  1 with some difficulties.   Some seem to be unable to register as 

passenger. 
Mi chael Johnston asked about getting in on MOA tent pricing?   Karol replied that the MOA and 
Airheads paying about the same price.   The tent company is not into deal making. 
 
Mi chael Johnston made a request to have a vehicle in the parking lot for two days.   HeÕd like to tape 
off  a couple spots in the parking lot for a couple days.  They wouldnÕt be selling i tems.  Permission 
was denied as this was is not consistent with the Charitable Organization Policy.    I t was suggested 
the VeteransÕ BMW Club have a table and chairs in the Club area.  Having a truck in the parking lot 
could lead to other businesses/organizations parking their trucks in the lot as well. 
 

Communications &  Mar keting - Greg Feeler  
We have added Gail Hatch to the C& M commi ttee.  We have a lot on our plate.  Most of  what weÕre 
working on is carry-over to now. 



• Evaluate On-line Services 
• Better Member communications manifested in the From the Board column in ON 
• We are now Publishing Committee Reports 
• We have a new Forum Liaison 
• Election Forum is in place 
• Rebranding Ð cast new BMW MOA identi ty.  This rests on a Member Survey to be done in 

2009 and the new upcoming International Council logo standards.  BMW came to us with a 
proposal, asking for feedback.  Next information should be presented in the fall  at the 
Vancouver ICC . 

• Recruitment Ð We are working with Ted Moyer on the ÒBMW in a BagÓ traveling ki t to be 
given to Ambassadors to assist with recruitment. 

• Non traditional Events Ð we are standing by to promote these events when R& E has them 
fi nalized. 

 
The meeting broke at 3:37 and reconvened at 3:45. 
 

Ambassador  Repor t Ð Clark Luster  
• The Board approved two new Ambassadors.  They will be announced af ter nominators have 

noti fi ed them. 
• Jean Copas has challenged all  other Ambassadors to make a donation to MOAF. 

 

Charter  Club L iaison Ð Rober t Cooper  
No report. 
 

Mileage Contest Coordinator Ð Karol Patzer  for Steve Brunner  
• Steve had outlined current process and wondered i f there isnÕt a better way.  Gail will again 

offer to help him.  Karol will send a copy of letter to Board Members. 
 

Bud Meade asked i f anyone had come to the Board with a proposal for a winter contest.  Michael has 
one Mi ka submitted proposal.  WeÕll have to discuss i t.  This proposal was received too late for 
discussion, but we said our permission was not required if they wanted to run this on the forum.  I t 
may be that theyÕre looking for something more defi ned. 
 

Consumer  Affair s L iaison - Paul Johnson  
• A member was unhappy with a vendor over the turnaround time and unexpected expense 

with the update of an accessory.  Af ter several email  exchanges and phone calls, i t developed 
that he did not want an intervention attempt on my part. 

• Someone out of  country had problems with a dealer repair of an older bike.  He was under the 
impression that BMW would stand behind the dealer's work and wanted BMW to pay for the 
re-repair by an independent shop.  As he was fi rm in his decision to enter into legal action, I  
would not become involved other than to explain how parts warranty and dealer labor 
warranty coverage works. 

• Back home again, a member had a component failure on the road.  The bike was repaired 
under warranty.  That repair was incorrectly done, requiring another repair, which was also 



covered by warranty.  Now he is concerned that the part might be failing again and wanted 
BMW to replace the part once more.  BMW naturally declined to repair on a layman's 
diagnosis, insisting that while a failure would be covered, potential failures cannot be.  There 
was an unpleasant exchange between someone at corporate and the member, ending in a 
threat to change brands and leave MOA.  Af ter several conversations he now seems to be 
satisfied and will stick with us and the bike. 

• Another fellow sold his bike, but could not find the ti tle.  The state refused to issue one as 
there was a lien on this VIN against the dealer, held by BMW Financial.  The dealer is long 
since out of business.  Was able to get BMW to research and issue a letter stating that they 
had no interest in this bike and had never had a lien against i t.  The state issued the ti tle. 

• Finally, someone called and lef t a message asking for help with warranty coverage.  I  returned 
his call , leaving a message explaining the information I'd need to begin working on i t.  Have 
never heard back.   

Member Comments:  Bud Meade Ð keep doing a good job. 
 
The Open Session was recessed at 3:50 to reconvene af ter Executive Session. 
 

Repor t to Open Session 

The meeting reconvened at 4:50. 

• Dave reported i t is time for a Nominating Committee for MOAF Board Nominations; Deb 
Lower, Muriel and Dave will be on the steering committee representing the MOA. 

• Dave gave an update on dues increase and corrected the effective date to September 1. 

Committee Assignments: 

A& R Ð Consider other types of  awards, evaluate and recommend.  Find original concept of what an 
Ambassador should be. 

F& O Ð Formalize documentation of Executive Director review incentive and compensation process. 

Al l  Ð Fit each committeeÕs current plans and objectives into Strategic Plan by 6/20.  Dave will send 
form around. 

Futur e Meeting Dates:   

April  30, Minutes approval:    7 pm CDST. 

June 4, Conference Call  for business 7 CDST to discuss results of consultant. 

June 18, Conference Call  as needed. 

June 25, Conference Call  as needed. 

July 18, Board Meeting, Gillette, Wyoming. 



October 25, Board Meeting, location to be announced. 

There being no further business, Mi chael Friedle moved, Greg Feeler seconded, and the meeting was 
adjourned at 4:57. 
 
Respectfully submitted,  
Muriel Farrington, Secretary 

 
April  30, 2008 Conference Call . 
Karol moved, Mi chael seconded, all  in favor to approve the minutes. 


