
BMW MOA Board of Directors Meeting 
Gillette, WY 
July 18, 2008 
 
In Attendance:  Dave Swider, President, Deb Lower, Vice President, Muriel Farrington, Secretary, 
Directors, Jackie Hughes, Greg Feeler, Michael Friedle, Karol Patzer 
Incoming Directors:  Sue Rihn-Manke, Marc Souliere and Ben Lower 
Absent:  Bob Malehorn, Treasurer; Gail Hatch, Director; Joe Hill, new Treasurer 
 
Members present:   Gil Laird, Paul Bachorz, Greg Hutchinson, Ray McKenna, Lori Cruce, Bernie 
CŀƭƪŜƴƘŀƳΣ {ƪƛǇ aŜǘȊΣ wƻŘ IǳƎƘŜǎΣ ½ŀŎƘ ά±ƛǊǳǎέ ²ȅƻƴǘΣ /ƭŀǊƪ [ǳǎǘŜǊΣ /ƘǳŎƪ aŀƴƭŜȅΣ Bill Knott, Ted 
Moyer, Chris Hughes, John Zichlsdorff, Tammy Leuthauser, Johnathan Gifford, Phillip Warren, Vance 
Harrelson, and Mandy Langston. 
 
The meeting was called to order by Dave Swider, President, at 10:30 a.m. 
 
President's opening remarks ς Dave Swider:  Dave gave a brief overview of how the meeting will 
proceed.  
 
Board Presentation to Outgoing Board Members:   Dave thanked the outgoing members for their 
service and contributions over the past years and said of the following people: 
Michael Freidle ς Dave relied on Michael for sage advice over the years. 
Karol Patzer ς Karol is the Queen of mileage contest.  Karol tutored her mileage contest replacement. 
Deb Lower ς Deb is the woman who taught Dave everything she knew about serving on the Board. 
 
 
Election Results ς Seat New Board Members 
New Members:  .Ŝƴ άǘƘŜ ±ŜƎέ [ower, Marc Souliere, Sue Rihn-Manke Directors. 
Greg, new VP.  Joe Hill, new Treasurer, was not in attendance. 
 
 
BMW MOA Foundation ς Identify MOA Members 
Deb Lower was added to the MOAF Board replacing Paul Glaves.  Other MOA Members serving on the 
Foundation Board are Eric Simon, Jean Copas, Gray Buckley, and Emerson Goodwin.  Dave gave some 
background on the Foundation along with a forecast for more deliverables. 
 
 
2008 BMW MOA Rally Update ς Karol Patzer   
There are оΣтлл ŎǳǊǊŜƴǘ ǊŜƎƛǎǘǊŀǘƛƻƴǎΣ ŜȄǇŜŎǘ ŀōƻǳǘ сΣлллΦ  ²ŜΩǊŜ ƘŀǾƛƴƎ ŀ ǊŀƭƭȅΗ 
 
 
Executive Director's Report ς Ray Zimmerman  

¶ Membership Growth has taken off with a high of 40,045 members for a time; membership is just 
slightly below that level now. 

¶ Member Benefits:  We now have a 2-page spread in ON ƛƭƭǳǎǘǊŀǘƛƴƎ ǿƘŀǘΩǎ ŀǾŀƛƭŀōƭŜ ǘƻ 
members.   Benefits include: 



¶ MAPS ς emergency travel assistance worldwide.   MAPS is used to replace reading glasses, 
medicine prescription fulfillment, replacement passports, visas and documentation.    This is 
a new program. 

¶ Nation Safe Drivers ς Platinum Membership/roadside assistance.  Free towing limits were 
just increased from 50 to 100 miles.  This program includes Accidental Death & 
Dismemberment coverage, and retail store discounts; more information on this will be 
released shortly. 

¶  MedJet Assistance ς For ~$200/year a covered member, experiencing a medical emergency 
more than 150 miles from home, can be  flown to a medical facility in their hometown.  For 
an additional $25, ǘƘŜ ƳŜƳōŜǊΩǎ  bike will be taken home as well.  

 

¶ Regional Events  - These are trial events  which hopefully will become annual events: 

¶ Hunter Mountain, NY ς Michael Friedle reported this is an all-brand hotel event that will 
take place on October 3, 4, 5.  Off-road, sport, and touring events are included.  Team Max 
will conduct an off-road riding school, utilizing the ski slopes.  There will be demonstrations, 
vendors, and seminars.  Discounted rates on hotel rooms and slope-side condos are 
available.  Hunter Mountain will be running an Octoberfest during day ς the beer garden 
and food vendors will remain open for our event.  We can have the stage for entertainment.   
Cost:  Free.   
Question:  How will this be marketed?   
Answer:  Forum, regional publications (Backroads Magazine, for instance), web sites, direct 
to clubs, other owners groups, dealers, etc. 

¶ Spartenburg, SC ς Oct 10, 11, 12.   Ray Zimmerman reported that this Spartanburg Riding 
Event will be held at the BMW Performance Riding Center.  $50 basic registration fee 
includes souvenirs and Saturday night dinner.  Museum and plant tours may be available on 
some days.  There is a cost of $40 to attend the Experienced Riders Course.  Seasoned Riders 
Courses (3 classes) will be free.  There will be two track Events, on- and off-road.  
Participants will experience four hours riding time with a BMW Motorrad instructor.  Cost of 
each track sessions will be $175 each (20% of normal price).  There may be vendors ς if so, 
they will be riding related.    Attendance will be limited to 400.  Attendees can sign up for 
only one course (track or off-road).  Track participation is limited to 120 riders per course.  
Registration will be in the August issue of ON. 

 

¶ Rally Trailer:  We own our oǿƴ пуΩ ǘǊŀƛƭŜǊ which we use to store and transport rally materials to the 
rally site. 

 

¶ Fiscal Status:  ²ŜΩǊŜ ŀ ƭƛǘǘƭŜ ōƛǘ ǳƴŘŜǊ ƻƴ our 2008 ōǳŘƎŜǘΣ ōǳǘ ǘƘŀǘΩǎ ƴƻǘ ŀ ōƛƎ ǎǳǊǇǊƛǎŜ ŎƻƴǎƛŘŜǊƛƴƎ 
the economy.  We have a good handle on the cost of goods sold, and costs related to operations. 
We strive to make a very minimum net operating surplus, because we turn our income back into 
the club. There is no need for us to have a big chunk of money; we want to support the 
memberǎƘƛǇΦ ¢ƘŜǊŜ ǿƛƭƭ ōŜ ŀ ǘǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ ƛƴ ǘƘŜ hŎǘƻōŜǊ ƛǎǎǳŜ ƻŦ ǘƘŜ ƳŀƎŀȊƛƴŜΦ 

Question:  Rod Hughes - WƘŀǘΩre your actual figures ς dollars and cents?  
Answer:   Income is about 1.5 million cumulative to date; budget is $3.2M for year.  We have 
offered a lot more member benefits without raising dues until now. 
COGS:  $575,000 to date w/budget of 1.3M 
Other costs:  Almost $1M w/budget of 2.2M 



Cumulative projected budget through June is negative $68,000; after income from the rally, we will 
bounce to positive side.   

 

¶ BMW MOA Open House ς Our annual Open House will be held at the BMW MOA Headquarters 
September 20, 2008. 

 
  
Media Editor Report ς Mandy for Vince Winkel          

¶ Vince is currently flying overhead taking aerial shots for magazine.  

¶ We are exploring new features and ideas.  There were some good ones gathered from seminar. 

¶ We are planning for a redesign of magazine in 2009. 

¶ You will find an ON Survey this winter ς please complete and return it to us. 

¶ Anniversary Book ς good sales; the book is available here at the rally as well as from the Country 
Store on-line.   

¶ The Media Department will be proposing additional book projects at the October Board 
Meeting. 

¶ Web site page views are >1M/month.  Up 17% this year. 

¶ New website in works by Scott Conary, our Information Architect.  We anticipate the new site 
will be up in couple weeks.   The forum is taking on its own personality, ŀƴŘ ƛǘΩǎ growing fast.  It 
will soon be more easily updatable as it will be database (content management system) driven 
and, therefore,   searchable.   It will become a complete information site for BMW Motorcyclists. 

¶ Article index (last done in the флΩǎ ōȅ ǘƻǇƛŎύΦ  aŀƴŘȅ is going through each issue, noting author 
ƴŀƳŜǎΣ ƳŜƳōŜǊ ІΩs, key words, titles, area.  There will be information on every issue ever 
published available to everyone.  There is no current plan to scan old issues, partly because of 
copyright issues. 

 
Advertising Director Report ς Ted Moyer   

¶ Another good three months; we made our advertising sales plan for 2008 already!   

¶ Rally program ads were down about $4,000, but this is not a large amount. 

¶ Three for Free Program:  This is still a work in progress, ŀƴŘ ƛǘΩǎ ƎŜǘǘƛƴƎ ōŜǘǘŜǊΦ  LǘΩǎ ŀƭǎƻ Ƴore 
work than we thought.  ²ŜΩǾŜ ǊŜŎŜƛǾŜŘ туп ŎŀǊŘǎ ǘƻ ŘŀǘŜΣ олл ƻǊ ǎƻ in the last month.   We then 
send a letter and form sent asking new owners to join the MOA.  We will be determining 
effectiveness before proceeding further.  Ambassadors and select dealers are currently helping 
us with this program. 

¶ Regional Marketing Kit ς due end of August 

¶ IMS Shows ς 13 shows again coming up this winter.   
Question:  Sue Rihn-Manke asked how the advertiser tear out in Rally Program came about. 
Answer:   The vendor requesteŘ ǎƻƳŜǘƘƛƴƎ ǎǇŜŎƛŀƭ ǎƛƴŎŜ ǘƘŜȅ ŎƻǳƭŘƴΩǘ ōŜ ǘƘŜǊŜΦ  ¢ŜŘ ŎŀƳŜ ǳǇ 
with gatefold ς it is the first ad at which they look. 

 
Ambassador Report ς Clark Luster  

¶ There were 140 people at ǘƘŜ !ƳōŀǎǎŀŘƻǊΩǎ dinner, with the Happy Hour sponsored by Markel 
Insurance.   

¶ We held an Ambassador meeting this morning. 

¶ I will need a few minutes at the October Board Meeting to orient the new board members on 
the Ambassador program. 



¶ There are no new Ambassador nominees for this meeting.  Clark requested members notify him 
if they know of potential Ambassadors. 

¶ The Ambassadors are working with the Greenhorns (first-time rally attendees), with over 1,000 
Greenhorns so far at the rally - over 200 Greenhorns signed up for membership. 

¶ Clark reminded the Board to keep their cowboy hats so you can trade them in for coonskins next 
year in Tennessee. 

¶ Marc Souliere mentioned he wants to work with the Ambassadors next year to greet/orient new 
people as they come in to register for the rally. 

 
 
Consumer Liaison ς Muriel Farrington for Paul Johnson     

¶ A member had a drivability issue with an '07 model.  After two months at the dealer, BMW sent 
a field tech in to look at it.  The problem is corrected and the member is back on the road. 

 

¶ Another had reached a financial agreement with BMW for some problems before contacting us 
to obtain help in closing the issue.  A check request was working its way through the system at 
the time, but I did not hear if it was ever received by the member. 

 

¶ Someone had a recall performed which involved an examination and repair only if required.  
This bike did not require the replacement parts, but the member eventually had them installed 
at his expense.   

 

¶ Finally, another member was seeking help in correcting the model year on the title of a vintage 
bike.  He has since received the needed documentation and is awaiting state approval of the 
request. 

 
BMW MOA Foundation ς Eric Simon       

¶ We went through our nomination process and elections.   Jonathan Gifford and Chuck Manley 
have joined the Foundation Board.   We are adding Bill Eppley and Frank Lamser. We will have a 
parallel organization oƴ ǘƘŜ ǎŀƳŜ ƭŜǾŜƭ ŀǎ ǘƘŜ ōƻŀǊŘ ƳŜƳōŜǊǎ ǘƻ ƘŜƭǇ ƎŜǘ ǘƘƛƴƎǎ ŘƻƴŜΦ ²ŜΩǊŜ 
also planning to have another face-to-face meeting.  

¶ We had the unusually good fortune of having three motorcycles donated to us to raffle off this 
year.  

¶ ²Ŝ ƘŀǾŜ ŀ .ŜŀŎƘΩǎ ¢ǊƛǇ ǘƻ ƎƛǾŜ ŀway that we plan to put in an eBay auction.  

¶ ²ŜΩǊŜ ƎŜǘǘƛƴƎ ƳƻǊŜ ƻǊƎŀƴƛȊŜŘ ŀōƻǳǘ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘŀǘ ǿŜΩǊŜ ƻŦŦŜǊƛƴƎΦ ²ŜΩǊŜ 
sponsoring Accident Scene Management courses for local clubs with the generous help of 
aŀǊƪŜƭ LƴǎǳǊŀƴŎŜΦ ²ŜΩǊŜ ƻŦŦŜǊƛƴƎ ERC Courses at the National, as well as Camp Gears. We want 
to make sure that people know that our brand is out there and that it is the Foundation out 
there doing these things. 

¶ Camp Gears was a success with 17 attendees and we offered information about everything 
motorcycling. We had a lot of people step up to help teach at Gears. 

 
 
Committee Reports: 
 
A&R:  No Report. 
 



C&M:  Greg Feeler -  ²ŜΩƭƭ ōŜ ǿƻǊƪƛƴƎ ƻƴ ƻǳǘǊŜŀŎƘ ǘƻ ǘƘŜ ƳŜƳōŜǊǎ ǘƻ ƎŜǘ ƛŘŜŀǎ ǘƻ ǘƘŜ ōƻŀǊŘ ŀƴŘ ǘƘŜ  
9Ȅ5ƛǊΦ   ¢ƘŜǊŜΩǎ ŀ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ Ǉǳōlishing an OwnerΩs Manual for the MOA to explain member benefits, 
board elections and other vital information that new members might want to know. 
 
R&E:  Jackie Hughes -  LŦ ŀƴȅƻƴŜ ǎŀǿ ǘƘŜ Wǳƭȅ ƛǎǎǳŜ άCǊƻƳ ǘƘŜ .ƻŀǊŘέ column, that is our news.  WeΩǊŜ 
realigning our rally zones to have a 4-zone rotation map that will take place in 2013. The 2009 Rally is 
ŎƻƳƛƴƎ ǳǇΣ ŀƴŘ ǿŜΩǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ two aforementioned regional events, as well as others that 
are upcoming. 
 
F&O:   ²ŜΩǊŜ ǿŀƛǘƛƴƎ ŦƻǊ ǘƘŜ ƴŜǿ ǘǊŜŀǎǳǊŜǊ to start and the new committee to choose their projects. 
 
Other Business:  Member comments 
Member John Ziehlsdorff asked the Board to approve the use of the Forum for an alternative mileage 
contest which would run for the whole year and allow participants to include mileage from their non-
BMW bikes.  It was discussed that the Board does not manage the Forum on that level of detail.  That is 
the responsibility of the Forum Administrator and Forum Liaison.  As a general rule, there should not be 
concerns with any use of the Forum which adds value and builds member interest, and is otherwise 
consistent with the Forum guidelines.  John was thanked for taking the initiative to promote new ideas. 
 
A suggestion was made that we find a common vendor for MOA Chartered Clubs for their web hosting. 
 
 
Next Board Meeting ς October 25, 2008 Johnson City, Tennessee. 
 
The meeting was adjourned at 12:05 pm. 
 
Respectfully submitted, 
 
Muriel Farrington, Secretary 
 
 
August 11, 7 pm CT 
Present:  President Dave Swider, Vice President Greg Feeler, Secretary Muriel Farrington, Directors Sue 
Rihn-Manke, Jackie Hughes, Ben Lower, Gail Hatch, Marc Souliere and Executive Director Ray 
Zimmerman. 
 
Absent:  Joe Hill. 
 
Greg Feeler moved the minutes be accepted as submitted by the secretary;  Marc Souliere seconded.  
Gail abstained as she was not at the meeting.  The motion passed. 
 
 


